LIBRARY BOARD OF TRUSTEES
MEETING MINUTES
Wednesday, February 26, 2025
Recorded meeting

Nick Ciampa called the meeting to order at 6:00 p.m.
Pledge of Allegiance

Nick stated that the virtual meeting was being held in compliance with the Open Public Meetings Act.

Roll Call:

Kevin McNeil excused Nicholas Ciampa present Zach Lichtmann absent
Ayeshah Ali present Mayor Kramer absent Amy Arsiwala present
Tianna Gresham excused Agnes Kulu-Banya present

January Adams present

Nick opened the meeting to public comment. There being no comments, the meeting was closed to public comments.

Ayeshah motioned to approve the minutes of the January 22, 2025 meeting. Amy seconded and all were in favor.

Director’s Report:

January presented the financial reports of the Director’s report for the month of January. The financial reports were filed for
audit.

January highlighted various aspects of the narrative section of her monthly report. She noted that:

o All three (adult, teen, and children) winter reading programs concluded on February 12. One hundred and eighteen
adults, 72 children, and 40 teens had signed up.

e The library is now promoting a year-long reading challenge titled Your Next Chapter. Participants are challenged to read
24 books before December 31.

e The Adult Services Department held 46 adult programs that 457 people attended.

e The Youth Services Department held 35 programs that 770 people attended.

President’s Report:

None

Correspondence and communications:
e “Librarians Face a Crisis of Violence and Abuse,” by Christine Caron, The New York Times, online, October

31, 2024.
e “Self-Publishing’s Rise Continues,” by Andrew Albanese & Jim Milliot, Publishers Weekly, p. 7, November
2024.
Old Business:

None



New Business:
January repeated (from previous board meetings) the need to address various capital projects, including but not
limited to, replacing the aging HVAC roof units, enlarging the Mettler Historical Room and reconfiguration of the

gallery and west wing areas. She is planning on obtaining an estimate from the library’s architect for the creation of
three different concept plans of varying cost and complexity.

Nick opened the meeting for public comment. There being no comments, the meeting was closed to public comments.
The next meeting will be March 26, 2025.
Amy motioned to adjourn, Ayeshah seconded, all were in favor and the meeting was adjourned at 6:11

January Adams
Director of Library Services



