LIBRARY BOARD OF TRUSTEES
MEETING MINUTES
Wednesday, August 27, 2025
Recorded meeting

Nick Ciampa called the meeting to order at 5:45 p.m.
Pledge of Allegiance

Nick stated that the meeting was being held in compliance with the Open Public Meetings Act and welcomed the
Mayor’s new liaison Debora Kelly to the board.

Roll Call:

Kevin McNeil present Nicholas Ciampa present Debora Kelly present
Ayeshah Ali present Mayor Kramer present Amy Arsiwala absent
Tianna Gresham excused Agnes Kulu-Banya  present

January Adams present

Nick opened the meeting to public comment I. There being no comments, the meeting was closed to public comments.

Since all of the board members had not received their packets by the meeting date, Nick asked January to read the June 18,2025
minutes into the record. That reading follows:

LIBRARY BOARD OF TRUSTEES
MEETING MINUTES
Wednesday, June 18, 2025
Recorded meeting
Nick Ciampa called the meeting to order at 5:45 p.m.
Pledge of Allegiance

Nick stated that the meeting was being held in compliance with the Open Public Meetings Act and welcomed the new Mayor’s liaison Debora Kelly to the board.

Roll Call:

Kevin McNeil excused Nicholas Ciampa present Debora Kelly present
Ayeshah Ali present Mayor Kramer present Amy Arsiwala absent
Tianna Gresham present Agnes Kulu-Banya  excused

January Adams present

Nick opened the meeting to public comment I. There being no comments, the meeting was closed to public comments.

Tianna motioned to approve the minutes of the May 28, 2025 meeting. Debbie seconded and all were in favor.

Director’s Report:

January presented the financial reports of the Director’s report for the month of May. The financial reports were filed for audit.

January highlighted various aspects of the narrative section of her monthly report. She noted that:

Starting On May 1, the library had transitioned to automatic item renewals. Statistics were positive and encouraging.
e  The Adult Services Department held 46 adult programs that 668 people attended.

The Youth Services Department held 41 programs that 1,298 people enjoyed.

The library participated in the township’s Gay Pride Day by staffing a table at the event.

All of the library’s summer reading challenges would begin on June 23.

The Lewis Street Coordinator hosted an information table at the Youth Resources Fair on May 31.

President’s Report:
None

Correspondence and communications:
“White House Fires Librarian of Congress,” by Nodb, CK, Publishers Weekly, p. 7, May 19, 2025
“Copyright Office Finds Itself in the Crosshairs,” by EN, Publishers Weekly, p. 9, May 19, 2025
“Judge Orders Halt to IMLS Dismantling,” by NodB, Publishers Weekly, p. 9, May 19, 2025
“Stacked against Then,” by Karen Fischer, Publishers Weekly, p. 10, May 19, 2025
“Showdown Looms over Library of Congress,” by NodB, Publishers Weekly, p.8, May 19, 2025

Old Business:



None
New Business:
None

Debbie motioned to move into executive session for the purpose ofdiscussing negotiations regarding a donation proposal to rename the children’s section of the library and to
discuss the director’s compensation for FY25/26. Ayeshah seconded, all were in favor and the executive session began at 5:54

Ayeshah motioned to move the meeting out of executive session at 6:18 p.m. Tiana seconded and all were in favor.

Tianna motioned to approve the gift agreement contract between the Family of Frances and Anna Diamenteand the Board of Trustees of the Franklin Township Public Library
as amended by the donor. Ayeshah seconded.

Roll Call Vote:
Nicholas Ciampa yes Debora Kelly yes  Ayeshah Ali  yes Tianna Gresham yes

January explained that the board had just approved a charitable gift of $40,000 to thelibrary from Jennifer Kellogg on behalf of Frances and Anna Diamente. This gift would be
recognized by honoring the Diamente twin sisters’ 100 years of teaching in Franklin schools and would include naming the Youth Services area of the library as the
“ Frances and Anna Diamente Wing” and the placement of a plaque inscribed with the sisters ’biographical and contribution to the township’s schools nearby.

Debbie motioned to increase the director’s salary to $159,000 for FY25/26 effective July 1, 2025. Tianna Seconded.

Roll Call Vote:
Nicholas Ciampa yes Debora Kelly yes  Ayeshah Ali  yes Tianna Gresham yes

Nick opened the meeting for public comment II. There being no comments, the meeting was closed to public comments.
The next meeting will be August 27, 2025.
Tianna motioned to adjourn, Debbie seconded, all were in favor and the meeting was adjourned at 6:23.

January Adams
Director of Library Services

Kevin motioned to approve the minutes of the June 18, 2025 meeting. Agnes seconded and all were in favor.

Director’s Report:
January presented the financial reports of the Director’s report for the month of July. The financial reports were filed for audit.

January highlighted various aspects of the narrative section of her monthly report.
e The Adult Services Department held 46 adult programs that 576 people attended.
e The Youth Services Department held 53 programs that 1,980 people enjoyed.
e The library participated in the Zufall health and the National Night Out events by staffing tables at the events.
e Allof the library’s summer reading challenges concluded on August 11. One hundred and forty adults recorded 210,170

minutes of reading. Eighty-one teens read for 1,392 hours, and 288 children read for 76,871 minutes.
President’s Report:
None

Correspondence and communications:

“Publishers Need Funded Libraries,” by Karen Fischer. Publishers Weekly, August 11, 2025. p. 10.
“Federal Judge Deals Setback to IMLS, ALA,” by NodB. Publishers Weekly, June 16, 2025. p. 6.
“Federal Library Funding Faces Cuts,” by Sarah D. Wire. US4 Today, July 31, 2025. p. 9A

Old Business:

Agnes inquired as to the status of installing charging stations at the branch. According to Nick and the Mayor, the best
type (level 2 or level 3) of charging station that should be installed is still in discussion.

Debbie asked what the final resolution was regarding the township school child’s request for the library to install
“little free libraries” in township parks. As far as various board members could recall, the library would provide
donated books but intended to leave the proposed installation and implementation to others.



New Business:

Mayor Kramer inquired as to why there was a two week blackout period to book library meeting rooms. January
explained that staff needs that time to review the application paperwork. This time frame also allows for any
unforeseen delays in submitting the completed forms. She added that the upcoming proposed plans for the renovation
of the interior of the building include several more meeting rooms to help with the demand for rooms. She hopes to
show the plans to the board at its September meeting.

Nick opened the meeting for public comment II. There being no comments, the meeting was closed to public
comments.

The next meeting will be on September 24, 2025.
Kevin motioned to adjourn, Agnes seconded, all were in favor, and the meeting was adjourned at 6:16.

January Adams
Director of Library Services



